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ARTICLE I

Organization Name

Part I
This Corporation is and shall remain officially known as, Cardinal Youth Softball, Inc. hereinafter referred to as (CYS). CYS is a non-profit Wisconsin corporation. CYS is an organization, which provides membership to all individuals, without regard to race, color, creed, religion, national origin or any other characteristics protected by law. The organization shall be governed by these constitutional bylaws, and remain volunteer and non-profit in nature. 

Part II
The principal office of the Corporation shall be located within the Kimberly Area School District, in the State of Wisconsin. The Corporation shall continuously maintain a registered office in the State of Wisconsin, and Chapter 181 of the Wisconsin non-stock Corporation law requires a registered agent. The address of the registered agent is located in The Articles of Incorporation and may be changed by the Board of Directors. 
ARTICLE II

Mission Statement


Cardinal Youth Softball (CYS) is established for the purpose of, and is wholly dedicated to, providing area youth with supervised, fundamental learning experiences in the game of softball. And to organize, manage, and develop amateur youth softball programs, specifically designed for school aged youth girls. CYS is to conduct its activities so that the physical and moral welfare of the young people, for whose benefit it is organized, shall remain paramount and all matters of policy shall be determined on that basis.

ARTICLE III

Membership

All families paying registration fees will be recognized as members of Cardinal Youth Softball, Inc. Each family will get one vote for electing new members to the Board of Directors at the Annual membership meeting. Annual membership meeting will be held in October of every year at the place and time of the Board of Directors choosing.

Article IV

Financial Policy

Part I
Capital and Uses_ the capital of CYS shall be obtained through fees for registration, fund-raising promotions, voluntary donations, concession sales and tournament proceeds. All funds received are for the sole purpose of operating CYS, its teams, league costs, equipment, umpires fees, scorekeepers and any other miscellaneous fees needed to effect the functional operation of the organization.

Part II
Sponsorship Policy- In order to secure suitable and adequate financial backing to carry out the purpose of CYS, it shall be the policy of CYS to permit only such sponsorship as is consistent with the purpose for which CYS is organized. And to select sponsors who are interested in CYS solely or principally as a means of contributing to the welfare of young people. It shall be the policy of CYS to prohibit any direct advertising of alcoholic beverages or tobacco products in connection with CYS or any of its programs

Part III
Solicitation and Payment Policy- the CYS Treasurer must sign all checks as the Board of Directors determines. CYS will always maintain an alternate signatory to sign checks in place of an incapacitated Treasurer. 

Part IV
Dissolution of Property- Upon dissolution of CYS and after all outstanding debts and claims have been satisfied, the Board of Directors shall direct the remaining property of CYS to another entity which maintains the same objectives as set forth herein, which is entitled to exemption under Section 501 ( c ) (3) of the Internal Revenue Code.

Part V
Fiscal Year- The fiscal year shall begin on the 1st day of January and end on the 31st day of December in each year.

Part VI
To keep the Corporation a non-profit entity, Officers and Directors will not be compensated for services rendered to CYS. 
ARTICLE V

Board of Directors

Section A
Composition of Board of Directors
Part I
The principal legislative body of the CYS shall be known as the Board of Directors and shall consist of seven (7) to fifteen (15) members. Any responsible adult of at least 21 years of age, of good moral character, and interested in developing, providing and maintaining a youth softball program in our community, shall be eligible for directorship. All Directors shall adhere to the constitutional bylaws of this Corporation.

Part II
The Directors shall be elected to two (2) year terms.

Part III
Candidates for the Board of Directors shall be nominated for presentation at the annual membership meeting at which point new Directors shall be elected by a majority vote of the attending membership.

Part IV
Any vacancies occurring on the Board of Directors shall be filled by appointment of the President with a three-quarters (3/4) approval of the Board of Directors until the next annual membership meeting at which time a new Director can be elected.

Part V
The Articles of Incorporation and Bylaws shall be read by the President at the November meeting, after new members of the Board of Directors are elected, and a printed copy shall be given to each new member of the Board of Directors. A copy of the Articles of Incorporation and the Bylaws will be kept at all times by the Secretary.

Part VI
A Director may be removed from the Board of Directors by a three-quarters (3/4) vote of the Board, for any just cause.

Part VII
The Board of Directors shall select a qualified person, or persons, to audit the books at least on an annual basis, or when deemed necessary by the Board of Directors.

Section B
Duties of the Board of Directors

Part I
The Board of Directors shall be the governing body of CYS and shall adopt and/or approve policies and rules necessary for the orderly conduct of the Corporations affairs. The policies and rules adopted must be consistent with The Articles of Incorporation, these by-laws and the objectives of the Corporation. 

Part II 
All actions of the Board shall be approved by not less than a majority of a quorum of the Board. It shall organize and put into effect all social, recreational and athletic programs. 

Part III
The Board of Directors shall meet regularly every month. Directors are expected to attend monthly meetings. Failure to attend meetings on a regular basis may result in removal from the Board. 

Part IV
Special meetings of the Board of Directors may be called by, or at the request of the President, or at the request of a quorum of the Board.

Part V
Except as otherwise noted in the Articles of Incorporation, or these Bylaws, a majority of the number of directors, as required in Section A, Part I, of these Bylaws, shall constitute a quorum for the transaction of business at any Board of Directors meeting. But a majority of the Directors present, though less than a quorum, may adjourn the meeting to another time without further notice. A majority of the number of Directors appointed to serve on a committee, as authorized in these Bylaws, shall constitute a quorum for the transaction of business at any committee meeting.

Part VI
As an umbrella organization, and to protect the CYS members, CYS will provide general liability and player accident insurance, or equivalents.

Part VII
CYS Board members, coordinators and team staff are to understand, communicate and enforce the Articles of Incorporation, by laws, policies and rules. Communication and unity form the connecting link to each player and family so CYS programs can be consistent and effective at every level of the Corporation. 

Part VIII
CYS Board shall approve the setting of the registration fees, sponsor programs, developmental clinics, fund solicitations, the annual budget and all significant programs. 

ARTICLE VI

Elected Officers

Section A
Composition of Elected Officers

Part I
The Officers of CYS shall consist of a President, Vice President, Secretary and Treasurer. The Officers must reside in the Kimberly School District.

Part II
The Officers shall be elected to a two (2) year term by the incoming Board of Directors at the time of installation of the Board of Directors.

Part III
At the end of official terms, or in the event of a current Officer's resignation or death, new candidates for Elected Officers shall be nominated, by a member of the Board of Directors, for presentation at the November meeting. At which point the Board of Directors will elect new Officers, therein, enacting their duties of office. 

Part IV
The Executive Committee shall consist of the President, the Vice President and two (2) Directors (plus an alternate) elected by the Board of Directors, and shall have the authority to take care of any business or emergency that comes up and must be settled before the next regular meeting of the full Board of Directors. 

Section B
Duties of Elected Officers

Part I
the President shall be the Corporation's Chief Executive Officer and, subject to the Board of Directors' control, shall: 

1. superintend and manage the Corporation's business;

2. be designated as the Chairperson of the Board of Directors, and shall preside at all Directors meetings at which he or she is present;

3. coordinate and supervise the work of its Officers;

4. employ agents, professional advisors, and consultants;

5. perform all functions of a general manager of the Corporation's business;

6. have authority to sign, execute and deliver in the Corporation's name all instruments either when specifically authorized by the Board of Directors or when required or deemed necessary or advisable by the president in the ordinary conduct of the Corporation's normal business, except in cases where the signing and execution of the instruments shall be expressly delegated by these Bylaws or by the Board to some other Officer(s) or Agent(s) of the Corporation or shall be required by law or otherwise to be signed or executed by some other Officer or Agent: and

7. In general, perform all duties incident to the Office of the President and such other duties as from time to time may be assigned to him or her by the Board of Directors.

Part II
the Vice President shall preside over matters directly related to softball operations. And in the Presidents absence, or in the event of his or her death or inability or refusal to act, or if for any reason it shall be impractical for the President to act personally, The Vice President shall perform the duties of the President. And when so acting, shall have all the powers of and be subject to all the restrictions upon the President. The Vice President shall perform such other duties and have such authority as from time to time may be delegated or assigned to him or her by the President or by the Board of Directors. The execution of any instrument of the Corporation by the Vice President shall be conclusive evidence, as to third parties, of his or her authority to act in the Presidents place.. 

Part III
the Secretary shall:

1. Keep any minutes of meetings of the Board of Directors and its committees in one or more books provided for that purpose.;

2. see that all notices are duly given in accordance with these Bylaws or as required by law;

3. be custodian of the Corporation's corporate records and see that the books, reports, statements and all other documents and records required by law are properly kept and filed;

4. In general, perform all duties incident to the Office of Secretary and such other duties as from time to time may be assigned to him or her by the Board of Directors or the President. 

Part IV
the Treasurer shall:

1. Have charge and custody of, and be responsible for, all of the Corporation's funds; receive and give receipts for monies due and payable to the Corporation from any source whatsoever; deposit all such monies in the Corporation's name in such banks, financial institutions, trust companies, or other depositories as shall be selected in accordance with the provisions of these Bylaws; cause such funds to be disbursed by checks or drafts on the Corporation's authorized depositories, signed as the Board of Directors may require; maintain a ledger, either hand written or on a computer program, detailing all transactions; and be responsible for the accuracy of the amounts of, and cause to be preserved proper vouchers for, all monies disbursed;

2. Have the right to require from time to time reports or statements giving such information as he or she may desire with respect to any and all of the Corporation's financial transactions from  the Officers, employees or agents transacting the same;

3. Keep, or cause to be kept, at the Corporation's principal office or such other office or offices as the Board of Directors shall from time to time designate, correct records of the Corporation's funds, business, and transactions, and exhibit those records to any Director of the Corporation upon request at that Office;

4. Deliver to the Board of Directors or the President whenever requested an account of the Corporation's financial condition and of all his or her transactions as Treasurer, and as soon as possible after the close of the fiscal year, make, or cause to be made, and submit to the Board a like report for that fiscal year;

5. In general, perform all duties incident to the Office of Treasurer and such other duties as from time to time may be assigned to him or her by the Board of Directors or the President,
6. In the event of the Treasurer's absence or disability, the President, as approved by the Board of Directors, will appoint a signatory to act in the Treasurer's behalf. This signatory shall be authorized by the Corporation's financial institution (bank) by maintaining the correct authorization papers on file with the institution. .
ARTICLE VII

Operations Coordinators
Part I
Operations Coordinators can be elected to the Board of Directors. Directors can hold more than one coordinator position. 

Part II
Tournament Director- shall be responsible for procuring profitable tournaments, prepare and carry out the tournament budget, establish tournament committees and work groups, procurement of awards, and set and carry out the tournament program each year. He/she shall also be responsible for maintaining a current list of area tournament directors and make that list available to all coaches and their assistants. Key tournament dates and events to be hosted shall be presented to the CYS Board for approval before January each year so facilities can be reserved. The Tournament Director shall be responsible for all aspects of running a successful tournament. 

Part III
Concessions Coordinator- shall be responsible for the effective operation, stocking, and maintaining the concessions stand. The duties of the coordinator will be defined but not limited to purchasing of all supplies, establishing the menu items, overseeing game day operations of the concessions stand, establishing a policy for the staffing of the concession stand by all teams during the softball season, making any and all arrangements with providers of supplies and the inventorying of all remaining supplies at the conclusion of play. At the discretion of the Coordinator, a coordinator for each league team may be established to carry out the duties of staffing and managing the concession stand on game days. The Concession Coordinator will keep an accurate financial record of all purchases and income generated by the concession stand. These records and funds will be submitted to the Treasurer weekly. At no time is the Concession Coordinator, or league team coordinator, to be in possession of funds longer than one week unless prior arrangements have been made with the Treasurer. 

Part IV
Equipment Coordinator- will be responsible for maintaining an up-to-date inventory of all equipment being used, its distribution to the various teams and its return at the conclusion of the softball season. The purchasing of new equipment, disposal of outdated or damaged equipment and any other duties deemed necessary to effect a safe and efficient playing environment.

Part V
Uniform Coordinator- shall be responsible for procuring all team uniforms and post season awards. The Uniform Coordinator is to secure three (3) bids for uniforms and awards and present that information to the Board of Directors for final approval. In the event a suitable arrangement can be made between the Uniform Coordinator and the providers of uniforms and awards, the Board of Directors may waive the additional bids and agree to accept the standing arrangements. The Uniform Coordinator will be responsible for the distribution of the tournament teams uniforms and the return at the end of the playing season. 

Part VI
Tournament Team/Sponsor Coordinator- will be responsible for the securing and coordinating of sponsors for all tournament teams within the CYS. This Coordinator will contact all current sponsors at the conclusion of each season and inquire as to the continued support of the sponsors for the next season. This information will be presented to the Board of Directors at the first general meeting held after the conclusion of play. This Coordinator will also be active in the solicitation of new sponsors as needed. This Coordinator, in conjunction with the Uniform Coordinator, will determine which type of award will be presented to each sponsor at the conclusion of the season. This Coordinator will also be the Tournament Team liaison between players, coaches and parents resolving all issues associated with the team. The Board of Directors will determine sponsorship fee, must approve all sponsors and reserves the right to review all expenditures of sponsorship funds. 

Part VII
Coaches/Assistant Coaches- are subject to background checks in accordance with present Kimberly Parks & Recreational Department regulations. Any person not in agreement with this policy will not be allowed to coach or assist with any team. Also this will preclude membership in the Board of Directors. All coaches will be required to adhere to the Code of Conduct as set forth in these Bylaws and willingly sign a statement acknowledging their agreement with and adherence to prescribed code of conduct and acceptable behavior while functioning as coach. Any deviation from the Code of Conduct by any coach will subject that coach to scrutiny by the Board of Directors, forfeiture of game(s) and/or dismissal as coach. The CYS Board of Directors reserves the right to select and/or deny any applicant for a coaching position. Coaches are responsible for all operations of league games; to include arranging league games, arranging fields through the Kimberly Park & Rec. Department, contacting concession coordinator for sales of concessions., contacting opponent coaches in case of cancellation and reschedule and, above all else, to promote the safety and wellbeing of the players, coaches, umpires and spectators. 

Part VIII
Umpire/Scorekeeper Coordinator- shall be responsible for selecting the umpires and score board operators for the current season; to negotiate operating agreements and fees, as set forth by the Board of Directors; ensuring the umpires and score board operators get paid in a speedy and efficient manner; ensure all umpires are familiar with leagues rules and regulations; ensure that all score board operators are familiar with the operational procedures of the different score boards, are familiar with keeping score books and coached on the proper etiquette of announcing games. This coordinator will be responsible for the cleanliness of the score board operating booths. 

Part IX
Clinics Coordinator- shall be responsible for coordinating clinics for players and coaches. To include coordinating with local schools for space availability, maintaining all practice equipment and the upkeep associated with it, arranging various dates for clinics, soliciting volunteer coaches to participate in clinics and addressing wants and needs for future clinics to the Board for budget considerations.

ARTICLE VIII

Indemnification


The Corporation shall, to the fullest extent authorized by section 181.045 of the Wisconsin Statutes, or the corresponding provision of any future Wisconsin nonstock corporation law, indemnify any Director or Officer of the Corporation against reasonable expenses and against liability incurred by a Director or Officer in a proceeding in which he or she  was a party because he or she was a Director or Officer of the Corporation. These indemnification rights shall not be deemed to exclude any other rights to which the Director or Officer may otherwise be entitled. The Corporation may, to the fullest extent authorized by Ch. 181, indemnify, reimburse, or advance expenses of Directors or Officers. Further, indemnification or reimbursement shall not be granted to a Director, Officer, or another who has been found liable for willful misconduct in the performance of corporate duties. The Board of Directors may authorize the Corporation to purchase such insurance as the Board deems necessary or appropriate to insure it's Directors, Officers and employees against liability of any kind

ARTICLE IX

Amendments

Part I
Any proposed amendments shall be submitted in writing to the President 10 days prior to it's first presentational meeting in order to be included on the meeting agenda and shall contain the signatures of the proposing member(s). 

Part II
These Bylaws shall be amended only by a two-thirds (2/3)-majority vote of the entire Board of Directors at any said annual, regular or special meeting. An approved amendment shall be incorporated into these bylaws and effective immediately

Part III
These Bylaws shall be reviewed by a select committee of the Board of Directors not less than every three years for the purpose of suggesting any amendments which may be necessary or appropriate.
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